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Diversity is the defining issue 
of our time. Human migration 
and cultural cross-pollination 
is at levels never before 
experienced. Australia is one  
of the most multicultural 
nations on earth with 28% of 
us born overseas and almost 
half of our population having 
one parent born overseas.
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about kultour
Kultour is Australia’s key organisation promoting cultural diversity in the arts, 
across all creative forms in Australia. Kultour supports artists, audiences and 
organisations to benefit from the enormous cultural opportunities available in 
our cosmopolitan nation. We provide evidence about the value of diversity in 
the arts. We measure cultural diversity and concentrate our programs on breaking 
down barriers in our creative industries. One powerful way to do this is to 
encourage connection and collaboration, and we also act as a broker between 
artists, industry, educators and governments. 

history
Kultour was established in 2001 as an Australia Council for the Arts initiative to 
focus on touring diverse artists nationally. By 2009 we had grown and shifted 
our focus to strategic support and advocacy. In 2012, we secured our first 
investor from the philanthropic sector, the Scanlon Foundation, who generously 
supported our advocacy work. We began to conduct research on diversity in 
the Australian arts, in partnership with Deakin University, and to host national 
gatherings to engage stakeholders across the creative sector. In 2014 Kultour 
embarked on a major restructure and in 2015 began the process of moving 
from Melbourne to Western Sydney’s Casula Powerhouse and of appointing a 
new director to steer the reinvigorated organisation into its next phase.

our vision:
arts that look like 
australia
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from the chair
A year of change for Kultour saw us plan our move from Melbourne to Western 
Sydney, conduct an extensive search for new leadership, consult widely with 
the sector about the role of Kultour, hold face-to-face conversations with artists 
and arts workers to uncover the real obstacles in their fields of practice, and 
develop of a new bold strategic direction informed by the sector.

The search for a new Executive Director was thorough and resulted in an 
impressive short list of applicants. Unfortunately, the federal funding changes in 
May 2015 resulted in an unstable sector with no surety of funding beyond 2016, 
which in turn resulted in a longer search period for the right candidate to the 
end of 2015. As a result the Board took on more responsibility to deliver key 
programs and initiatives, consultations with the sector, and partnership 
development. For this reason my report covers programming throughout 2015.

Although 2015 was challenging it gave us time to review and restructure the 
organisation which led to new and exciting opportunities including: new strategic 
partnerships in Western Sydney and NSW; the continuation of the national 

our purpose
Kultour exists to advance cultural diversity in Australian arts through:
1. Knowledge: Research and policy development
2. Advocacy: Being a strong voice for diversity in the arts 
3. Support: Provision of professional services
4. Projects: Undertaking projects that promote diversity.
5. Networking: Connecting and brokering artists and arts organisations

our values
Kultour is committed to the following values that guide our practice:
1. Inclusion: We believe in arts for everyone.
2. Diversity: We believe that diversity strengthens and invigorates arts practice.
3. Collaboration: We strongly believe in collaborating with artists, creative 

industries and audiences.
4. Participation: We believe participation engages a broader community of 

culturally diverse artists, audiences and influences.
5. Empowerment/Self-Determination: We believe in pushing boundaries, 

creating conversations and challenging the status quo to affect transformation. 

our goals 
1. Leadership: Consolidate Kultour’s leadership role as the key national 

organisation for diversity in the arts.
2. Strengthened diversity: Strengthen cultural diversity as a critical component 

to arts practice in the Australia. 
3. Support for artists: Extend the reach of diverse artists, producers and 

makers through communications, support mechanisms and resources.
4. Sustainability: Build a resilient, confident and sustainable organisation. 

Our ambition is that the Arts 
in Australia reflect our true 
cultural diversity and our goals, 
strategies and programs are 
driven by the critical need for 
change to achieve this. 
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Kultour Gatherings initiative delivered successfully in Adelaide and Cairns; new 
structure and vision for the next 4 years; and securing a new Executive Director 
for 2016 and beyond. 

Our ambition is that the Arts in Australia reflect our true cultural diversity and our 
goals, strategies and programs are driven by the critical need for change to 
achieve this. Our priorities over the next five years are: advocacy and actions to 
connect, encouraging policy development and funding programs to advance 
cultural diversity in the arts; working with arts organisations to adopt diversity 
pledges; facilitating dialogues and showcases in the form of events and digital 
activations; building sector capacity and market knowledge, creating an 
ambassadors network; and, publishing case studies and resources.

We welcome new Executive Director Lena Nahlous who comes to us with a 
wealth of experience and knowledge and I am in no doubt she is the leader 
Kultour and the sector needs to achieve the ambitions of Kultour over the coming 
years and lead this new stage of growth. It took a long time to find her but it 
was worth the wait. 

Kevin Nelson, our accountant, has stayed with us throughout the move and has 
been vital to keeping the finances in order, reporting to the Board, and keeping 
us compliant and up to date. It has been especially challenging with Kevin in 
Victoria while we worked to establish ourselves in NSW but he has remained 
steady and reliable, which is something the Board, and I in particular, appreciate 
greatly. 

I would like to particularly acknowledge the continuing support of the Australia 
Council and especially the assistance of Adrian Burnett and Lenine Bourke, who 
have worked closely with Kultour and provided invaluable advice and understanding 
while we transitioned. Regardless of the unsuccessful application for 4-year 
funding from 2017 Kultour recognises that the Australia Council is supportive 
of our vision and shares our commitment to see greater representation of culturally 
diverse arts across all art forms and funding programs. We will continue to work 
with them to realise our programs and projects. 

We also acknowledge the invaluable funding from all levels of state and territory 
government and all the philanthropic trusts, foundations, and individual donors 
who have invested directly into the work of Kultour. 

Liverpool City Council and Casula Powerhouse Arts Centre staff Kiersten Fishburn, 
Khaled Sabsabi, and Nikita Karvounis deserve special thanks for their support 

and generous offer to house Kultour for the next three years and patience while 
we delayed the move until we secured a new Executive Director. We are excited 
to be working at Casula and appreciate the ongoing support and advice they 
offer. 

We also extend our thanks to all the artists and arts workers who worked with 
us, participated in and provided feedback so we could continue to deliver 
programs and create a plan for the future informed by their needs. 

Finally, I thank my fellow Board members for their hard work and strong 
commitment to our vision. Resignations in 2015 included two long term and 
valuable members Rosemary Miller and Caroline Stacey. Rosemary was a 
member of the Board for many years and made great contributions to the growth 
of Kultour and was vital in assisting the relocation from Melbourne to Western 
Sydney. Caroline deserves special acknowledgement for chairing the organisation 
through many challenges and giving so much of her time to ensure the longevity 
of Kultour. I would especially like to thank Caroline for mentoring me while I was 
in the role of Deputy Chair and supporting my transition into the role of Chair 
and remaining available for support when needed.

 
Louise Dunn
Kultour Chair
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from the executive director
Diversity is the defining issue of our time. Human migration and cultural cross-
pollination is at levels never before experienced. Australia is one of the most 
multicultural nations on earth with 28% of us born overseas and almost half of 
our population having one parent born overseas. Internationally too, people are 
on the move in our globalised world, where technology is enabling us to connect 
and interact across continents and across cultures. Our stories are intersecting 
in a way that has never happened before in human history. 

This is an exciting time, where it feels as though the possibilities for creating 
new content and engaging diverse audiences is limitless. However, these is still 
a great deal of work to be done in creating an arts and cultural sector in Australia 
that embraces diversity as an essential part of everything it does.

The year 2015 was a momentous one for the creative sector in Australia, and 
as outlined in the Chair’s Report, also for Kultour. The Federal Government’s 
funding cuts to the Australia Council and the subsequent Senate Inquiry and 
Recommendations into the Impact of the 2014 and 2015 Commonwealth Budget 
Decisions on the Arts, saw over thousands of artists and organisations making 
submissions and representations, uniting the sector on a scale never seen 
before. Kultour made a submission about the potential impact of these funding 
cuts on culturally diverse arts and artists, who are already under-represented in 
the arts. The need for diversity was highlighted in the subsequent Report, with 
one of the key recommendations being to ensure the continued support for the 
‘spectacular diversity of our artists and audiences’, and ensuring that this is 
represented in decisions about arts funding. 

We continued to work in partnership with Deakin University to develop a national 
evidence base for cultural diversity in the arts. This work included the development 
of a measurement tool for participation of culturally diverse artists in the mainstream 
arts sector and a significant draft Literature Review to look at work that has been 
done in this area both locally and internationally.

In 2015 we built on our Gatherings initiative by running five separate sessions 
with over 70 people, in Cairns and Adelaide. These brought together artists, 
diverse community groups, arts managers, directors and associates to talk 
about pivotal issues around cultural diversity, inclusion and exclusion in the arts 
and cultural sector. We gained important insights and feedback from people on 

the ground about their experiences, gaps and areas of need. These facilitated 
discussions have provided us with greater direction and provided input into 
future plans. 

Thank you to the Board for welcoming me into my new role and for their 
commitment to developing our strategic direction and defining our renewed 
vision. It is with great excitement that I begin this role and I look forward to 
achieving great things with Kultour.

Lena Nahlous
Kultour Executive Director 

This is an exciting time, 
where it feels as though the 
possibilities for creating new 
content and engaging diverse 
audiences is limitless.
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kultour 
national 
engagement 

kultour gatherings 2015
Kultour resumed its successful Gatherings project in 2015 with Gatherings in 
Adelaide and Cairns. Initiated in 2013, the Gatherings introduce a new national 
model for sector development. We engage artists, producers, curators, presenters, 
producers and policymakers to discuss the state of diversity in the arts. These 
laboratories have identified a range of critical issues for the sector. Whilst each 
location had its own specifics; access to resources, networks and presentation 
platforms with opportunities for collaboration have emerged as the key universal 
themes. 

The Adelaide Gathering on 5–7 November was hosted by our co-organiser, 
Nexus Multicultural Arts. Local artist Alirio Zavarce facilitated Gathering activities, 
supported by Nexus and Kultour.

The Cairns Gathering on 20–21 November was hosted by our co-organiser 
JUTE Theatre Company. Local artsworker and multicultural community leader 
Olive Tau Davis facilitated Gathering activities, with support from Melissa 
Robertson, who documented and assisted, and from JUTE Theatre Company 
and Kultour.

agents of change
The Adelaide and Cairns Gatherings relied on local Kultour members to host 
events and, through local organisers-facilitators, to mobilise participants and 
facilitate dialogue. These local ‘agents’ proved to be an excellent model for 
national advocacy.

Our stories are intersecting in 
a way that has never happened 
before in human history.
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practitioners and organisations
We held discussions with organisations separately from those with practitioners 
so that we could have frank and free discussions within communities of interest 
as a prelude to discussions – and likely, debates – between the two. This 
approach succeeded in getting rich discussion and understanding of the concerns, 
the potential, and the limitations of organisations and practitioners in their 
separate, as well as joint, efforts to advance cultural diversity in the arts.

dialogue
The Adelaide and Cairns Gatherings highlighted the sincere desire and openness 
of practitioners, organisations, and communities to dialogue and collaborate to 
advance cultural diversity in the arts. There was a general agreement that more 
work in this area must be done; but there was also a general agreement among 
participants to continue talking with each other, and to find ways to work together.

Bong Ramilo 
Facilitator, Kultour Gatherings 2015 

kultour-deakin university research project 
national research 

Pilot Project (Phase 1) 
In 2012 Kultour identified the need to develop a research framework informing 
and guiding the development of a national evidence base to measure and monitor 
the participation of culturally diverse artists in the arts sector. Kultour has been 
working with Deakin University’s Centre for Citizenship and Globalisation to 
develop this framework. 

Work has included an extensive academic literature review that has been 
supported by focus group meetings with artists; and informed by our National 
Reference Group. 

The development of a survey tool is also underway and will consist of a number 
of measures for data collection purposes. The draft measures are in their sixth 
draft form and have been distributed to the National Reference Group that was 
established to support the project, for feedback prior to development of the 
seventh and final draft measures. 

The Research Project Team 
• Associate Professor Danny Ben Moshe 
• Professor Fethi Mansouri
• Associate Professor Yin Paradies
• Kultour staff and Board

Members of the National Reference Group 
• John Smithies, Cultural Development Network 
• Kane Forbes, Regional Arts Victoria
• Kate Welsman
• Marie Gunnell, Ministry of the Arts 
• Paul Ayers, Paul Eyres and Associates
• Rachel Smithies, Australia Council for the Arts
• Tamara Winikoff, National Association Visual Arts 
• Teresa Crea 

Funding from the Scanlon Foundation and in-kind support from Deakin University 
Centre for Citizenship and Globalisation has supported this project. 

14
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from the treasurer 
On behalf of the Kultour Board of Directors, I am pleased to present our Financial 
Report for the year ended 31 December 2015. 

As our formal audited report indicates, Kultour commenced 2015 with an equity 
position of $81,091. The company concluded 2015 with an unchanged equity 
of $81,091, as at 31 December 2015. 

This steady performance can be attributed to income retained from grants and 
low expenses due to no permanent staff employed beyond February 2015 and 
limited operational and program expenses. 
Key operating highlights in 2015 include:
• a 75% decrease from 2014 in employment expenses;
• a 55% decrease in program expenses, the Kultour Gatherings were  

the only program delivered in 2015; 
• a 30% decrease in administration expenses;
• no artist fees paid in 2015 due to limited program delivery compared  

to $61,500 in 2014. 

Kultour has historically run a strong balance sheet, especially in comparison 
with the sector average for similar-sized companies. As at year end, our cash 
position is robust, with monies held of $342,342 reflecting program grant funding 
received in advance of over $60,000 (including funds for Geek in Residence, 

Deakin University Research project, and the Kultour Local Gatherings Unfunded 
Excellence Project), to be carried forward and fully expended in 2016, and core 
grant income received in advance of $90,098, representing the retained total 
core funding for 2015. Our financial health is only possible because of the 
generosity of our funding partners. We value their contribution and, in particular, 
thank the Australia Council and the Scanlon Foundation, for their past and 
ongoing support. 

Looking forward, Kultour will be embarking upon a large program for 2016 to 
meet not only the 2016 key measures as approved by the Australia Council and 
other funding partners but also the 2015 key measures that were not achieved 
and roll over to this current operating year. Redrafting the Strategic Plan and 
securing diverse sources of income for Kultour will be key priorities with no 
operational funding beyond 2016 from the Australia Council. 

Gambhir Watts OAM
MALP (SYD) CPA CTA (Chartered Tax Advisor) FCMA
Kultour Treasurer 
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board of management 2015

Caroline Stacey 
Departing Chairperson and Chair of Governance Committee 
Artistic Director/CEO of The Street Theatre, ACT

Louise Dunn 
Incoming Chair, previously Deputy Chair and Member of the 
Development Committee  
Executive Director, Nexus Multicultural Arts Centre, Adelaide 

Ai-Lin Chin 
Treasurer and Chair of the Finance, Risk and Audit Committee 

Gambhir Watts OAM 
Treasurer and Chair of the Finance, Risk and Audit Committee 
CEO, Gambhir Watts & Co and Taxation Guru Pty Ltd. 

Christian-Bong Ramilo 
Director 
Executive Officer and Creative Producer, Darwin Community Arts

Suellen Maunder 
Director 
Artistic Director and CEO, JUTE Theatre Company, Cairns 

Phillip Marzella 
Director (until January 2015)
Managing Director, Koalamoon Pty Ltd

Rosemary Miller 
Director and Member of the Finance, Risk and Audit Committee 
CEO/Artistic Director, Salamanca Arts Centre, TAS 

Jami Bladel
Director
Artistic Director / CEO of Kickstart Arts, Tasmania. 

company members

Darwin Community Arts Inc. NT           www.darwincommunityarts.org.au  
Darwin Community Arts Inc. (DCA) is a non-profit, incorporated Association that 
focuses on community-based arts and cultural development. DCA enriches and 
inspires Darwin by facilitating arts and cultural development that reflects and 
celebrates our community’s diversity and creativity, focusing on grassroots 
development.

NEXUS Multicultural Arts Centre SA                             www.nexus.asn.au 
Nexus is a contemporary arts organisation based in South Australia generating 
positive social outcomes by promoting understanding, acceptance and respect, 
celebrating difference and diversity through the arts. Nexus advocates for, 
facilitates the development of, and showcases, contemporary arts, artists and 
communities of diverse cultures, to enrich the expression and image of our 
multicultural Australia. 

Salamanca Arts Centre TAS                                          www.salarts.org.au 
The Salamanca Arts Centre (SAC) is a non-for-profit Arts Centre housing over 
70 arts related organisations and individual artists. (SAC) is Tasmania’s multi-arts 
creative hub and an integral part of the State’s arts and creative industries 
infrastructure. SAC connects Tasmanian arts, artists, audiences, and arts-based 
businesses with national and international audiences, peers and opportunities.

The Street Theatre ACT                                              www.thestreet.org.au 
The Street Theatre is a multidisciplinary performance ideas house with a curated 
program of work created by professional and independent artists. Street Presents, 
the professional development component of the theatre grows new performance; 
develops theatre and performance practice; undertakes creative development 
projects and tells Canberra stories. 

JUTE Theatre Company QLD                                           www.jute.com.au
JUTE Theatre Company is a passionate, dynamic, savvy company which will 
not be satisfied until all new Australian stories have been told, all regional artists 
are provided with the support they deserve and our audience and community’s 
appetite for challenging new Australian stories is met. 
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2015 Kultour Gatherings 
Program and Presenter Partners 
Nexus Multicultural Arts Centre 
Jute Theatre Company 

Arts Funding Partners 
Australia Council for the Arts:  
Tony Grybowski, Frank Panucci,  
Andrew Donovan, Lydia Miller, 
Lenine Bourke, Collette Brennan,  
Teresa Casu, Penny Miles, Adrian 
Burnett, David Everest, Bridget 
Jones, Rachel Smithies Arts ACT: 
David Whitney

Philanthropic Partners
Scanlon Foundation

financial report 
for the year ended 31 December 2015
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Research Partners
Centre for Citizenship and 

Globalisation, Deakin 
University: 
Professor Fethi Mansouri

Associate Professor  
Danny Ben-Moshe

Associate Professor  
Yin Paradies

The Gatherings Facilitators
Christian-Bong Ramilo
Alirio Zavarce 
Olive Tau Davis

Special Thanks
Casula Powerhouse Arts Centre
Liverpool City Council
City of Melbourne
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